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Professional Consulting Services
Need advice for a big project or want
strategic input that will help you meet
your IT goals?

IT Support Services

We monitor and manage our clients'
networks, desktops, and everything in
between.

Corporate Audio, Video Services
Keep  your people  connected.
Conferencing and video room systems
save time, money and travel.

Structured Cable | Wireless Access
As the size and nature of your business
changes, so will your need for IT
access and more speed.

Physical Security

There's one thing everyone agrees on -
protecting your people and your assets
is absolutely critical.

Business Communications
Our portfolio offers everything from
phones to collaboration capabilities
that help you keep in touch.

COMPLETE COVERAGE

Datallnk is based in Millersville, MD
and supports your local, regional, and
national locations.

We Make “IT” Easy

1120 Benfield Blvd, Suite G Millersville, MD 21108

Professional Consulting Services

Project Consulting & Services

Are your IT initiatives, budgets and schedules being
carefully managed? If not, your new projects may fall
short of their goals

Inadequate project definition and planning can squander resources
Changing the requirements too frequently can result in chaos

Not assessing in-house capabilities correctly can doom the project
Letting internal issues worsen can cause key stakeholders to walk away
Lack of performance baselines can throw off the schedule and budget

Benefits of Professional Project Management

e Leverages specific experience and expertise in project planning

e Provides clear statement of project objectives and deliverables

Identifies costs, scheduled start dates, and responsibility assignments

Defines project success criteria along with major milestones and target dates

Uses negotiation and communication skills to keep the project moving and ensure a
successful outcome

What We Do

Our team members have decades of experience and expertise leading complex IT
projects. We use proven IT project methodologies that deliver projects on time and
on budget. Our consultants will learn about your company and mesh with your
existing team to plan the project and ensure that it meets your company’s goals.

We Make IT Easy

When your IT projects need a steady hand, Datalink can help — at a cost that
makes sense. Whether you're running a small or medium-sized business, each and
every Datalink client is valued. You'll know it, because we'll prove it every day.
And it's why for years and years, our client relationships continue.

410-729-0440 - 1-888-Lnk-Easy -

:410-729-0218 www.



